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§ Adverse Childhood Experiences (ACEs) have been shown to 
lead to poor health outcomes in both children and adults.1
§ In Detroit, approximately 40% of children face 2 or more 
ACEs by the age of 18 – twice state average.1
§ The CDC recommends various interventions to prevent ACEs 
in youth, such as “teach[ing] skills” and ”connect[ing] youth to 
caring adults and activities.”2
§ Statement of Purpose: We partnered with a Detroit-based 
youth organization to develop an annual daylong educational 
program designed to prevent ACEs by teaching about six 
student-chosen health topics. 
§ The program was then replicated by a new team of medical 
students the following year.
Discussion
Conclusions/Implications§ Student organization leaders reported that transitions were essential to the health and effectiveness of their 
student groups
§ Common themes were identified, including planning 
ahead, reaching out to prior leaders for assistance, 
holding multiple recruitment and transition times if 
possible, and having multiple class years represented
on the leadership team
§ Nearly all students surveyed believed that improving 
transitions would improve other aspects of the group
Building Successful Medical Student Organizations 
by Optimizing Leadership Transitions
David Greco
Faculty Advisor: Brent Williams MD, MPH
Background Results
§ Student group leaders recognize the importance of 
transitions, and the implementation of the new 
curriculum seemed to have some impact on when they 
occur and their effectiveness
§ Guidance could be given to future student group 
leaders based on these survey results as well as best 
practices from the field of business and management
Meth ds/Approach
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§ Medical student organization  provide stud nts with 
the opportunity to gain experiential learning in their 
first year along with hands-on lea ership training over 
all four years, according to ach student’s interests
§ Leadership transitions, while essential to student 
group success, have been particularly challenging due 
to the new curriculum causing scheduling difficulties
§ This CFI project imed to analyze this problem and 
create a best practices model for future groups
§ Student group leaders were surveyed through informal 
conversation and formal open-ended surveys in order 
to best understand their experiences with leadership 
transitions
§ Due to the small sample size, statistical significance 
could not be obtained, so common themes were 
interpreted through qualitative analysis
§ From the survey/interviews and best practices, the 
Yearly Leadership Transition Cycle and Sample
Transition Calendar (both below) were created to help
students transition leadership roles from year-to-year
§ Future student groups and student group leaders can 
utilize, modify, or create their own transition plans 
based on the unforeseen needs of future classes
§ Leadership transitions are essential to groups and
must be seriously considered for long-term success
5 leaders
reported that the 
new curriculum 
made transitions 
more difficult
8 leaders
reported that 
planning months 
ahead improved 
transitions
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